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UNIVERSITY OF WASHINGTON – BOTHELL 
SYLLABUS  

BBUS 447 Retail Operations and Supply Chain Management 

 
Instructor: Deanna M. Kennedy, PhD 

Office: UW1 - 131  

Office phone: 425-352-5321 

Office hours: By appointment 

E-mail: deannak@uw.edu 

  

Course Objectives 

Over the past two decades, retail firms around the world have painfully realized that neglect of the 

operations function can erode long-term profitability and ability to compete in the global 

marketplace. World-class competition is fierce today for most operating firms. Delivering high 

quality products and services quickly, reliably, and at low cost are needed for survival. Firms that 

have used operations and supply chain management as an effective competitive weapon, in 

conjunction with well-conceived marketing and financial plans, have made major penetrations into 

markets worldwide. 

   In this course you will learn the fundamentals of operations management in a retail setting. The 

course is designed to address key operations issues faced by firms in the retail environment. These 

issues include both strategic and design decisions, and as such make operations management an 

inter-functional concern that requires cross-functional understanding and coordination. A blend of 

theory, cases, analytical techniques, business examples, videos, and class discussions will be used. 

Specifically, you will be able to:  

1. Analyze retail operations in multiple industries.  

2. Conduct process driven analytics of a retail operation. 

3. Work in cross-functional teams while investigating complex operational problems in a 

retail setting. 

4. Develop a deep understanding of supply chain management, inventory management, 

forecasting and capacity planning. 

5. Understand global nature of retail operations. 

 

Required Materials 

Supply Chain Management: Strategy, Planning, and Operations, 5/E 

Sunil Chopra, Peter Meindl ISBN-10: 0132743957 • ISBN-13: 9780132743952, Prentice Hall  

 

Simulation Program from Harvard Business Publishing: 

Global Supply Chain Management Simulation   
$15.00 

https://cb.hbsp.harvard.edu/cbmp/access/36330626 

 

Canvas Website 

A course website is available. Announcement will primarily be made through the Canvas 

website so please check it often.  

Performance Evaluation 

https://cb.hbsp.harvard.edu/cbmp/access/36330626
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Grades will be based on the following: 

                                                         Percentage 

 Discussion Participation 10 

    Homework 24 

 Tour Report 6 

 Case Reports (4 @ 5% each) 20 

 Midterm Exam 15  

 Final Exam 15 

 Project Presentation 10 

 

Grades from the percentage scale are converted to the standard UW 4.0 grading scale as follows: 

95% and above = 4.0 GPA; from 94% to 62% there is a linear relationship between percentages 

and GPA scores such that 94% = 3.9 GPA; 82% = 2.7 GPA; 62% = 0.70 GPA. All grades below 

62% receive a 0.0 GPA. For more information visit the UW grading scale for graduate students 

at http://www.washington.edu/students/gencat/front/Grading_Sys.html) 

 

All written assignments must be electronically submitted to our class Canvas website under the 

appropriate assignment location by the beginning of class. If you cannot find the submission site 

– email your submission to the instructor. Any submissions after class starts will not be graded. 

 

Appeals on any graded assignments should be summarized in and sent via email to the instructor. 

Appeals must be filed within 1 week after the graded item has been returned to you. The appeal 

must be based on the original work submitted; no edits or additions to the original work will be 

considered. 

 

The use of laptop/notebook computers is allowed for note-taking and practicing calculations. 

However, they can be very distracting to other students, and are often not being used for 

purposes related to class. As such, if you want to use a computer to take notes during class, you 

must send me (via email) a copy of the notes that you took in class that day within one hour of 

the end of each class. Failure to do so will reduce your final grade by up to 4%. 

 

Participation  

Participation will be evaluated as to the value you add to the class discussions of the case. You 

will be evaluated from 0 = absent, unprepared, or passing on a cold call to 4 = exceptional 

contribution. You will receive full credit (100%) for participation once you earn 12points or 

more for the quarter, anything less than 12points will be converted to the appropriate percentage 

(e.g., 11/12 = 91.6%). 

Specifically, you will receive points for  

 Asking insightful questions about the assigned readings 

 Redirecting a discussion when the current point has been adequately covered 

 Providing an analysis supported by case facts or your own experience 

 Summarizing and adding to, or reconciling, previous comments 

 Offering constructive disagreement 

 Synthesizing and advancing the discussion 

 Maintaining a good sense of humor 

 Drawing broad learning points from the case 

You will have points deducted for 
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 Lack of involvement – silence, detachment or disinterest 

 Leading our discussion into unrelated topics 

 Spending undue amount of time on minor points just to talk 

 Adding long, rambling comments  

 Being absent or unprepared, or passing on a cold call 

 

Homework  

Homework assignments are due ON CANVAS before class on the due date listed in the syllabus 

calendar. Any submissions after class starts will not be graded unless you have made 

PRIOR arrangements. As a student citizen and future business leader, it is important that you 

take responsibility for the work required in this course, including its timely completion. I am 

available in person, by phone and by e-mail to help you regarding the course assignments.  

Questions for homework assignments will be provided in class. 

Case Write Ups 

We will use cases provided through the textbook material. Case write ups (hard copy) will be 

due ON CANVAS before class on the due date listed in the schedule. Any submissions after 

class starts will not be graded unless you have made PRIOR arrangements. Questions for 

cases will be provided in class.  

Exams 

There will be a midterm exam and a final exam. Both exams will contain written and 

computational components. As such, you will need access to a computer that runs Excel Solver. 

The exams will be open book and open computer during class time. If you do not have a laptop 

you can bring to class, please let the professor know so that arrangements can be made. 

 

Simulation Project – In groups 

 

The simulation project is a group project with 2-3 members. The simulation program must be 

purchased from Harvard Business Publishing in order to receive a grade. The simulation will 

require the group to apply concepts and methods learned in class – especially those following the 

midterm. At the completion of the simulation, the group will create and present to the class a 

project presentation. The guidelines for the presentations will be provided in class. Information 

about the simulation is given below. 

  

Global Supply Chain Management Simulation   
 

Product #:6107-HTM-ENG;Format #:Web Based HTML 

This interactive online simulation allows students to try their hands at managing the 

complexities of a global supply chain by putting them in the shoes of the supply chain 

manager of a mobile phone manufacturer. Students become responsible for the rollout of 

two models of mobile phones. Users must have an Internet connection (dial-up or other) 

and a personal computer that meets minimum technical requirements. 

 

Incompletes: University rules state that “an incomplete is given only when the student has been 

in attendance and has done satisfactory work until within two weeks at the end of the quarter and 
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has furnished proof satisfactory to the instructor that the work cannot be completed because of 

illness or other circumstances beyond the student’s control.” 

 

Academic Integrity: Written or other work which a student submits must be the product of 

her/his own efforts.  Plagiarism, cheating and other forms of academic dishonesty, including 

dishonesty involving computer technology, are prohibited. 

http://www.bothell.washington.edu/students/policies/integrity.html  

Access and Accommodations:  Your experience in this class is important to me. If you have 

already established accommodations with Disability Resources for Students (DRS), please 

communicate your approved accommodations to me at your earliest convenience so we can 

discuss your needs in this course. 

If you have not yet established services through DRS, but have a temporary health condition or 

permanent disability that requires accommodations (conditions include but not limited to; mental 

health, attention-related, learning, vision, hearing, physical or health impacts), you are welcome 

to contact DRS at 206-543-8924 or uwdrs@uw.edu or disability.uw.edu. DRS offers resources 

and coordinates reasonable accommodations for students with disabilities and/or temporary 

health conditions.  Reasonable accommodations are established through an interactive process 

between you, your instructor(s) and DRS.  It is the policy and practice of the University of 

Washington to create inclusive and accessible learning environments consistent with federal and 

state law. 

Other Resources 

 Quantitative Skills Center (QSC). Their objective is “to assist students with 

understanding quantitative concepts through a peer tutoring model in order for students to 

enhance their independent learning processes and to help ease math anxiety.” The QSC 

has office hours at the Bothell campus as well as online tutoring available by calling 425-

352-3170. For more information see http://www.uwb.edu/qsc 

 

 Writing Center. For help with all writing assignments, reports, and presentations, you 

may contact the writing center located in UW2, room 124.You can contact them by 

phone at 425-352-5253 or by email at uwbwrite@uwb.edu. For more information see 

http://www.uwb.edu/writingcenter   

mailto:uwdrs@uw.edu
http://depts.washington.edu/uwdrs/

